BidsScores  ·  free RFP template
Request for Proposal — Roof replacement
Edit every [bracketed] field before sending. Delete this line.
	Issued by
	[Association / owner / management company name]

	Property
	[Property name and address]

	Date issued
	[Date]

	Site walk
	[Date, time, meeting place — attendance recommended]

	Questions due
	[Date] — in writing to the contact below; answers shared with all bidders

	Proposals due
	[Date and time] — [email / delivery address]

	Contact
	[Name, title, email, phone]


1. Introduction
[Association / owner name] invites qualified contractors to submit proposals for roof replacement at [property name], [number] [units / buildings / acres] located at [address]. This request describes the scope, the pricing format, and how proposals will be evaluated. All bidders receive the same information.
2. Scope of work
Price the following. If you propose any change, price the scope as written first and list the alternate separately.
1. Remove [all existing layers] down to the deck and dispose of debris
1. Inspect decking; replace damaged decking at the unit price on the bid form, with photos
1. Install [ice-and-water shield at eaves, valleys, and penetrations] and [synthetic underlayment] on remaining deck
1. Install [manufacturer, system, color] [shingles / membrane / metal] per manufacturer specifications
1. New drip edge, step and counter flashing, pipe boots, and valley metal
1. Ventilation per code and manufacturer requirements (ridge vent / intake)
1. Replace gutters and downspouts [optional line]
1. Obtain permits and inspections; comply with local code
1. Protect landscaping and property; magnetic nail sweep daily
1. Manufacturer warranty registration and contractor workmanship warranty in writing
3. Contract term & schedule
Work to start [date] with [X] working days per building; no roof left open overnight without temporary dry-in.
4. Pricing schedule
Complete every line. Do not use allowances, 'TBD', 'by others', or 'as needed' — proposals that do will be treated as excluding that work. Unit prices will be used for any added or deducted work.
	Item
	Unit
	Unit price
	Est. quantity
	Extended total

	Roof replacement — base scope
	per square (100 SF) and total
	
	
	

	Additional layer tear-off
	per square
	
	
	

	Decking replacement (7/16" OSB or plywood)
	per sheet
	
	
	

	Ice-and-water shield beyond base scope
	per square
	
	
	

	Gutters & downspouts (optional)
	per linear foot
	
	
	

	Permits & inspections
	lump sum
	
	
	

	Extra-work labor rate
	per man-hour
	
	
	

	Total (all lines)
	
	
	
	


5. Bidder qualifications
Include the following with your proposal:
1. Active contractor license(s) for the work in this jurisdiction (copy attached)
1. Certificate of insurance: general liability [$1,000,000 per occurrence / $2,000,000 aggregate — confirm with your insurance agent], auto liability, and workers' compensation, naming [Association/Owner] as additional insured
1. Three references from similar properties in the last three years, with contact names
1. Years in business and the name of the on-site supervisor or account manager
1. Manufacturer certification for the proposed system (required for extended warranties)
1. Roofing license where required by the state or municipality
1. Fall-protection and safety plan for occupied buildings
6. Exclusions & assumptions
List every exclusion and assumption in your proposal. Anything not listed is assumed to be included in your price.
7. Proposal submission
1. Completed pricing schedule (Section 4)
1. Qualification documents (Section 5)
1. Proposed schedule, crew size, and supervisor
1. Warranty terms in writing
1. Exclusions and assumptions (Section 6)
1. Proposal valid for [60] days from the due date
8. Evaluation
Proposals will be evaluated on:
1. Total cost on the pricing schedule, compared on full scope (nothing excluded)
2. Completeness — every scope item priced, with no allowances, 'TBD', or 'by others'
3. Qualifications, references, and experience with similar properties
4. Schedule, staffing, and responsiveness
5. Warranty and contract terms
[Association / owner] may accept any proposal, reject any or all proposals, waive minor irregularities, and negotiate with one or more bidders. Submission of a proposal does not create a contract.
Signature
	Company
	

	Authorized signer / title
	

	Signature / date
	


Template from bidsscores.com/templates — have your association counsel review before use. Compare the bids you get back at bidsscores.com.
